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Introduction
For a while now, the new Finmeccanica Group member, Telespazio, has been putting efforts into ensuring that the strategies and practices align to those of the original corporation. The challenge that the management had to face is to orchestrate an organizational change that would put the company in a global map of satellite services and solutions (Profili, et al., 2014). This paper outlines the evaluation methods that are currently incorporated into the company, the assessment process, performance ratings, and the different changes that can be made in the current appraisal practices. The goal of developing the appraisal system was to ensure principle like sharing, transparency, competencies, and develop a focus on the roles of employees.
Evaluation and Appraisal Systems
Evaluation processes enable a company to track the output of every worker and assess whether their objectives were met (Dessler, 2014). The evaluation method used by Telespazio is used to bring the management and the staff together. In this case, their performances are reviewed by use of checklists, ratings, and comparison with other employees with the same roles. The evaluation process is paperless so it makes it easier to use and efficient.
 The organization uses the appraisal system by starting with an interview that is impervious to the evaluation process. Now, the interview starts with listing the management and staff skills, weaknesses, strengths, accomplishments and lastly the set objectives that are yet to be achieved. This process happens every year when the employees sit with their immediate managers to review their annual performance and objectives (Dessler, 2014). Done every four months, the interviews are also meant to enable the employees to adjust their objectives when the company decides to refocus its overall goals. The staff gets to be trained and coached when challenges regarding their performance creep up. In this case, the employees are able to rectify their mistakes or off-track performance records before the end of the year. 
The current appraisal system being used by Telespazio is known as Telespazio Appraisal for Development (T.P.A.D). The method is meant to promote rewarding to the employees, train them and ensure career development, compensate and enhance their focus on the objectives of the company (Profili, et al., 2014). The system is not entirely for the above-mentioned functions but it was also developed to purposely train the staff who have the ability to grow and combat future changes. T.P.A.D creates a feeling that the company holds dear the success of their employees hence promoting performance. 
        Changes and Strategies 
Different countries and regions in the world have different beliefs and cultures that affect their beliefs. In this regard, Telespazio being a multinational company should be able to keep all these cultures into consideration. The company has had no difficulties in establishing the T.P.A.D system in the United States. However, challenges from other countries were inevitable due to the varied cultures. One of the challenging countries was France, which was as a result of the leadership structure (Profili, et al., 2014). The company’s idea to embrace the cultural disparities in France and Germany could be boosted by use of management staff that is from the local region. These managers should be conversant with the local customs and cultures hence promoting the implementation of the T.P.A.D. 
Additionally, having a supervisor from the local region would be ideal for conducting the staff appraisal processes like evaluations and interviews. This way, employees will be receptive to areas in their performance objectives that need to be changed if the feedback is from someone that understands their local language and customs. This again fosters a strong relationship between the workforce and the management. Consequently, it is of great benefit for Telespazio to adopt the same goal matrix in order to ensure the T.P.A.D appraisal tool has a positive impact on the subsidiary companies. 
Suggested Interview Strategy & Appraisal Tool
The version of the SAP, the company is using is obsolete regardless of its popularity. The Germany application company’s function is to offer a tool that allows firms track the activities and productivity of their employees (Lasserre, 2017). Telespazio can really benefit from occasional updates of SAP because it provides a more vigorous appraisal process that consists of learning, training, and development of goals. An update tool should include four-level evaluation key things. They include an exceptional contributor, valued contributor, improving, and Ineffective contributor. The exceptional contributors always work towards delivering quality work and improvements while valued contributors only perform the crucial operations effectively. On the other side, an improving contributor promises improvement and an ineffective contributor shows no improvement or even showcase an ideal performance (Dessler, 2014). In the upgraded model, employees are able to select a network performance objective which is not related to their primary goals, this promotes understanding and expansion of knowledge (Lasserre, 2017). 
Regarding the interview strategies, the staff has to meet their corresponding managers so as to set their annual goals. The strategies will ensure employees are conversant with their duties and the expectations of the company as a team player. Again, the appraisal interviews should be increased to five times a year so as to ensure the workforce is up-to-date with what is expected of them. Again, the annual meeting will not be the first time that an employee is getting a review of his or her performance. It thus gives both the staff and manager enough time to work improve performance which promotes the overall organizational goals (Dessler, 2014).
In conclusion, appraisal tools and interviews aid in collecting data regarding employee’s performance. In this regard, they ensure continual development of their roles. In addition to this, the process allows the management to coach and train employees when an organizational change occurs. It is crucial to both the success of the employee and the company as a whole. 
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